Unit E: From Me

to We

Lesson 21: Clarifying a Vision
Lesson Plan

Estimated lesson time: 60 minutes
Learning objectives:
e Describe the meaning of “inspire a shared vision”
e Identify characteristics of leaders who inspire action
e Examine the relationship between vision and leadership

Key concepts:
e Inspiration
e Leadership
e Motivation
e Vision

Lesson components:
l. Icebreaker activities — 10 minutes
Il. Creating a Vision for Leadership (lecture and activity) — 10 minutes
Il Systems Thinking: Mapping the Path (group discussion) — 30 minutes
V. Debriefing — 10 minutes



